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Midland Metro Limited – Maintenance Team Leader
	
Post Title:

	
 Maintenance Team Leader

	
Department: 

	
Engineering Rolling Stock
 

	
Location:

	
Midland Metro Ltd, Wednesbury Depot, Potters Lane, WS10 0AR

	
Reporting to: 

	
Fleet Production Manager 

	
Direct Reports:

	
Maintenance Technicians (3 -5)


	
Role Purpose:
 
	· To support Midland Metro Ltd.’s mission of delivering a safe, reliable, and dependable tram service across the West Midlands.
· To lead, manage and inspire a team of Maintenance Technicians, ensuring the effective delivery of tram maintenance, repair and overhaul activities to a high standard.
· To oversee the planning and coordination of team operations to ensure the required number of trams are available and fit for service each day.

	
Role Responsibilities:
 

	· Provide leadership and direction to the rolling stock maintenance team to deliver the production plan in line with the maintenance schedule.
· Oversee, allocate and coordinate maintenance tasks efficiently within the team, ensuring work is delivered safely, on time, and to the required standard.
· Act as a key liaison between technical, engineering, and planning teams to ensure smooth day-to-day operation and tram availability.
· Maintain a strong presence on the shop floor coaching, supporting, and motivating team members to perform at their best and get the job done right first time.
· Champion continuous improvement, encouraging innovation, open feedback, and ownership within the team to enhance overall workshop performance and working environment.
· Monitor team performance against key targets and production KPIs, addressing underperformance constructively while recognising and rewarding high achievement.
· Ensure Planned Preventative Maintenance and reactive work is properly issued, completed, and recorded via the Asset Management Information System (AMIS).
· Monitor and maintain accurate records of maintenance tasks, including time, materials, and diagnostic reporting, ensuring compliance with technical and safety standards.
· Support fault diagnostics and repairs by leading team engagement and facilitating collaboration with reliability and engineering functions.
· Implement and lead daily team briefings, promoting clear communication, alignment of priorities, and a one-team mindset.
· Take ownership for performance management activities including team 1:1s, training plans, coaching, and informal performance conversations, working in partnership with HR and senior leadership.
· Ensure the depot is maintained to a high standard — promoting a culture of cleanliness, orderliness, and professional pride across all workspaces.
· Promote and enforce safe working practices at all times, ensuring appropriate PPE is used, hazards are managed, and safety behaviours are embedded.
· Support and contribute to the development and implementation of the Safety Management System (SMS), ensuring shop floor activities are captured, reviewed, and improved.
· Maintain robust quality assurance within the team, ensuring that all maintenance work meets the relevant technical and operational standards.
· Collaborate with the stores team to ensure timely access to parts and materials, ensuring procedures are followed and accurate inventory reporting is maintained.
· Lead the administration processes associated with fleet maintenance, including completion of timesheets, work orders, goods receipts, and incident/accident forms.
· Facilitate the training and development of technicians and apprentices, ensuring that all competencies are current and that learning needs are identified and addressed.
· Ensure team members record their maintenance activities and diagnostics accurately within AMIS and other reporting tools.
· Undertake training and development as required, ensuring your leadership knowledge and technical understanding remain up to date.
· Carry out any other duties that are aligned with the responsibilities and scope of the role.

	
Training:

	· Carry out training commensurate with the job role.
· ILM Level 3 in Leadership & Management 

	
Health & Safety:
	· To work within the MML company policies, procedures and Safety Management System (SMS). 

	
Decision Making Authority: 

	· Competent to declare trams fit for service.

	
People Management: 

	· Supervise and coach the team of Maintenance Technicians. 

	
Legislation & Compliance: 
	· In common with the whole rail industry, the successful applicant will be required to pass a stringent drugs and alcohol test and medical assessment.





	
Tasks: 
	
Level of Experience
	Desirable 
Or 
Essential 

	
Work Experience: 

	· Demonstrable experience leading, coaching, and developing technical or engineering teams in a fast-paced environment.
· Experience with preventative and corrective maintenance of high-value, safety-critical assets.
· Proven track record in planning and delivering maintenance activities within a 24/7 production or operational setting.
· Strong understanding of fleet and workload planning processes.
	Essential
Essential
Essential
Essential
Desirable

	
Education:

	· Mechanical or electrical engineering based NVQ level 3 qualification or higher, or time served apprenticeship in mechanical and electrical disciplines.
· Health and safety qualifications such as NEBOSH or IOSH.
· ILM Level 3 In Leadership & Management 
	Essential


Desirable

Desirable

	
Managing People: 

	· Experience of leading others and ability to directly manage a team of maintenance technicians.
	Essential 

	
Communication: 

	· Excellent interpersonal skills, able to communicate effectively at all levels within and outside the company.
· Excellent written and verbal communication skills.
	Essential

Essential 

	
Additional Qualities:
	· High level of attention to detail.
· Ability to complete highly detailed and accurate records, either computer or paper based.
· Outstanding safety awareness gained through working in a safety critical operations and maintenance environment.
· Knowledge of and compliance with relevant Railway, Light Rail, GB and EN rules and regulations. 
	Essential
Essential
Essential
Essential

	
Personal Attributes: 
	· To have a good, positive, hardworking attitude.
· Trustworthy.
· To be reliable and punctual. 
· Can comfortably work within a team or on their own.
· Able to represent MML in a professional manner at all times.
	Essential
Essential
Essential
Essential
Essential

	
Driving Through Change: 

	· Contribute to helping the department and the company continuously improve.
	Essential 

	
MML Compliance:
	· To undertake drugs and alcohol testing in line with current company procedures and policy. 
· Must hold a Full UK driving License for at least 1 year.
· Must be complete a Medical Assessment to the current company policy and procedure.
· Must undertake the company vetting process.
	Essential

Essential
Essential
Essential
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